1/29/24 STL MTG
Agenda for 1/29/24:

Needs in the following areas:
- Language Arts
- ESL (continue to see lower graduation rates in ESL but improvements to testing)
- ACT improvement (20.0 in 2022 to a 19.9 in 2023)
- Increased academic improvement/ decreased credit recovery courses.
- What to fund:
1. Three credit recovery mentors
2. One or two quality ESL aides
3. FT Language Art teacher ($100,000 salary/ benefits)
- 4. ACT Coordinator/ Testing Coordinator ($5000)
5. In House PD ($10000)
6. School of Life Program $9800



